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T e a m

Andy Kozak
C P O ,  C O - F O U N D E R

Data and analytics veteran with over 25 

years of working experience in the field. 

Built and launched several successful 

multi-million products.

Tomas Putnoky
C E O / c t o ,  C o - F o u n d e r  

Senior software engineer and team lead 

with over 14 years of experience working 

for tech leading companies and 

startups worldwide. 
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P R O B L E M

Incrementaility 
Decoded

Incrementality measures the additional value 

generated by paid media campaigns vs. what 

would have occurred organically.

Baseline or organic growth/general demand  

is typically 70%-90%

Paid media true ROAS is share which would be 

lost if turned off, what is in reality fraction of 

conversion reported by platforms or GA4

Total Revenue = Paid + Baseline(Organic + Season + Trend)

B A S E L I N E

B A S E L I N E  T R E N D

S e a s o n a l i t y I n c r e m e n t  s a l e
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D a T A  c o l l e c t i o n  a n d  m e a s u r e m e n t

MTA reporting tools

Ask customer

Discounts/Affiliates

Checkout questioners

ON/OFF tests

CDP platforms

Panel surveys

RCT & GEO experiments

MMM

Tracking

Surveys

Experiments

Modeling

S T A C K  C o m p l e x i t y  /  M E A S U R E M E N T  s o f i t i c a t i o n

Native Ads platform/GA4
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S u r v e y s

Surveys
W h a t  b e l o n g s  t h e r e

First party data

Panel surveys

Checkout survey

Customer calls / Sales calls

P R O S

Direct consumer feedback

Complementary data

Flexible and customizable

C O N S

Response bias

Limited scalability

Costly

TV Ads

S u r v e y  Q u e s t i o n s  F O R  C U S T O M E R

How/Where did you hear about us?
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E x p e r i m e n t s :  H o w  i t  w o r k s

Conversions GEO Lift 

Iowa

+15k

No-AD impression

AD impression

No-AD impression

+15%

Alabama

AD impression

+15k

AD impression

AD impression



M A R K E T I N G  M I X  M O D E L I N G

Modeling
P R O S

Comprehensive analysis

Causal insights

Strategic value

C O N S

Complexity

Needs 12-24 moths of historical data

Resource intensive

Lag in insights
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Andy Kozak
C P O ,  C O - F O U N D E R

andy@forvio.com

Tomas Putnoky
C E o / C T O ,  C O - F O U N D E R

tomas@forvio.com


